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From the National President 



The 1916 Constitution. 

Brothers in Phi Delta Kappa : 

The time limit of four months 
(Art. XIV, Sec. 1) during which the 
new Constitution may be approved 
or objected to has almost, or by the 
time this reaches you, quite expired. 
I know of only one Chapter that has 
definitely approved the Constitution 
as a whole, reserving to itself the 
right, which is entirely justifiable, of 
presenting in the form of amend- 
ments, any objections at the next 
Council. In the Oakland Constitu- 
tion the time limit was much shorter 
than in the present Constitution — 
assuming that it will be adopted — 
and according to the strict letter of 
the law the time and methods there 
set should govern. But this was 
one of the points concerning which 
there was the most discussion at the 
last Council, and so the time was 
doubled. 

Another point was that the old 
Constitution had no requirement for 
actual approval, but merely the neg- 
ative requirement that, if no objec- 
tions were raised within a given 
time, the Constitution automatically 
went into effect. Both these objec- 
tions, it was felt, had been ade- 
quately met when the new Constitu- 
tion was finally adopted by the 
Council. But no provision was left 



in the new Constitution by which, 
after the much greater length of 
time and the provision for a positive 
approval by the chapters the Con- 
stitution still might come automati- 
cally into force. 

It was felt that a comparatively 
small number of Chapters, thru 
oversight or neglect, might fail to 
legister their vote and thus delay 
the adoption; also, that a still 
smaller fraction might conceivably 
fail to vote because it would offer a 
simple way of blocking any change, 
without the necessity of stating 
their objections. But that there 
would be any considerable number 
of Chapters that would fail to in- 
form the national secretary of their 
wishes in regard to so important an 
instrument as the Constitution, cer- 
tainly never entered the minds of 
the Councillors. 

I know that several Councillors 
who objected to the Oakland Con- 
stitution objected not so much on 
its own account as because their 
Chapters had not had sufficient time 
to digest the details and register 
their vote before the time limit ex- 
pired. Others objected only to cer- 
tain of the provisions. The latter 
were taken care of, we hoped, by 
the 1916 Council. But no Councillor 
would care to act, if he felt that a 
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week of hard work were simply to 
be utterly ignored. 

This appeal I therefore wish to 
send to you, Brother Secretary : 

Please inform the National Sec- 
retary at once, and remove this 
uncertainty. If your Chapter has 
not taken action, make this com- 
munication the special business for 
your next chapter meeting and take 
some sort of action even tho it be 
to condemn the Constitution in toto. 
If this reaches you too late to affect 
the result, send in your vote just the 
same. Place yourself on record. 
Knowing how you feel about certain 
provisions of the Constitution may 
affect profoundly the action of the 



Executive Committee, while not 
knowing your desires leaves them 
completely in the dark. 

The year has been a most delight- 
ful one, the Executive Committee is 
getting things in good shape and 
the Secretary and Historian have 
been working hard ; but in order to 
attain the greatest measure of suc- 
cess for Phi Delta Kappa, the co- 
operation of all the chapters, the 
officers and the individual members, 
whether in residence or in the field, 
is absolutely necessary. 

Fraternally, 

F. W. SCHACHT, 
Nat'l Pres. 



From the National Historian 



National Directory MateriaL 

Brothers in Phi Delta Kappa: 

On October 20, 1916, the National 
Historian sent out a circular letter 
to all chapters of the Fraternity ask- 
ing that efforts be made to collect 
certain data, which was carefully 
outlined, concerning the member- 
ship of each chapter. Since that 
time several other letters have been 
addressed to the secretaries in this 
regard. Answers have been re- 
ceived with varying degrees of 
promptness, but within the last few 
days it has been possible to state 
that all chapters have reported that 
they were at least at work on their 
lists. 

Of the lists that have so far been 
received it has been necessary in 
several cases to return them to the 
chapters because the data has either 
been so incomplete as to be without 
much value or arranged in such a 
way as to be useless for the pur- 
poses of the Historian. Other lists 
have been retained with the under- 
standing that what few omissions 



or errors they contain will be cor- 
rected and these corrections sent 
the Historian as soon as possible. 

At the present writing the His- 
torian is in possession of five lists 
that are entirely satisfactory or 
practically so. These are from 
Cornell,.. Harvard, Texas, California 
and Kansas. The time is fast ap- 
proaching when it will be necessary 
to compile this data for the National 
Directory, and it is to be hoped that 
the remaining chapters will have 
their material ready very soon. 

It is becoming more and more ap- 
parent that the necessity of getting 
this data from each of the chapters 
at this time has been an extremely 
fortunate thing for all of them. The 
revelations that each has had to face 
in regard to the inadequate keeping 
of its records — this has been true 
with but few exceptions — has made 
it evident that in another year or 
two conditions would have been 
hopeless. 

The last letter sent out from the 
office of the Historian embodied a 



